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Greater Tokyo Biocommunity (GTB)

GTB (Greater Tokyo Biocommunity) BEREBITU T ICDWT

in the Nihonbashi Area
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Did you know that Tokyo's Nihonbashi is not only a cultural and commercial hub of Japan but also a thriving center
of the bioscience? It originated as a gathering place for herbal medicine merchants during the Edo period and has
evolved into a prominent bioscience hub representing Japan today
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GTB (Greater Tokyo Biocommunity) is industry, goverment and academia network in the Tokyo metropolitan area focused on the biotechnology
industry. Alongside the Hongo, Ochanomizu, and Tokyo Station area, known for Japan’s largest academic concentration, and the Tsukuba area,
renowned for its diverse research and educational institutions as a global science city, the Nihonbashi area, with a rich history of
pharmaceutical company clustering, leverages its geographical advantage to serve as an international life sciences business hub and a focal
point for research, clinical studies, and information development collaboration. Various initiatives are underway to fulfill these roles. In this
Nihonbashi district, talents from various fields, In this Nihonbashi area, people from various fields, ranging from universities, academic
societies, public institutions, and startups to global corporations, come together to exchange ideas and inspire each other. Through this

collaboration, we aim to create new value and contribute to the realization of healthier and more prosperous lives for people around the world.
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A Medicine Town with Over400 Years of History
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As you walk through Nihonbashi-Honcho, located on the west side of the Nihonbashi area, you'll
notice numerous signs of major pharmaceutical companies. Near the entrance of Takeda
Pharmaceutical Company Limited, located at 2-1 Honcho Nihonbashi, stands the "Honcho
Yaku-Monoya Origin Town Monument,” which records that this area has been a "Medicine Town"
for about 400 years, with various herbal and pharmaceutical wholesalers lining the streets. The
origins of this history can be traced back to the early Edo period when the first shogun,
Tokugawa leyasu, implemented the "machiwari” system, bringing together commercial and
industrial businesses in the Nihonbashi area. Under this system, it was designated for herbal
medicine merchants to reside around Nihonbashi-Honcho 3rd-chome. These herbal medicine
merchants expanded their trade into wholesalers and retailers, and played a crucial role in
ensuring the quality of medicines through counterfeit drug inspections, contributing to the
development of the herbal medicine industry. As a result, Nihonbashi-Honcho became the
central hub of pharmaceutical trade in Japan, as described in the haiku: "Sanchome niwa nioinu
mise wa san yon ken, yonchome made mada chirahora to niou nari” (In the third block of
Nihonbashi, there are only three or four stores without the fragrance of medicine. Even when

you reach the fourth block, the scent still lingers).
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Currently, the Nihonbashi area has embraced "Industrial Creation in the Life Sciences" as one
of its key themes for urban development. Under the collaboration of academia, industry, and
government, efforts are being made to create a conducive environment for life science
professionals to gather, fostering opportunities for real and meaningful exchanges. In the
field of life sciences, the concept of "Open Innovation” is highly sought after, where diverse
fields come together to deepen human and technological exchanges while advancing their
respective ventures. This spirit of "Open Innovation” is a direct reflection of the organizational
and cooperative strength that herbal medicine wholesalers in Nihonbashi-Honcho have
cultivated over the past 400 years. Undoubtedly, this Nihonbashi area will continue to be a
driving force for “old yet new" bio-innovation in the world of pharmaceuticals, serving as a

hub for its promotion. It is also expanding its influence into the waterfront areas.
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Greater Tokyo Biocommunity Bio-Innovation Promotion Hub
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Forum for Innovative Regenerative Medicine
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Medical Innovation Support Office (IEDISO)

Beyond Next Ventures #=X &4t
Beyond Next Ventures, Inc.
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Nippon Venture Capital Co.,Ltd. (NVCC)
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The University of Tokyo Edge Capital Partners Co., Ltd.
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National Cancer Center Japan

—BHEEEATATHALIVR A/ R=Y 3> -y T—=2 - P57 (LINK-))
Life Science Innovation Network Japan (LINK-J)
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T103-0023 REHMBHREXAFEAAN_TEH3IELLS AFEIFM 71TV RENT 1S 6F
Nihonbashi Life Science Bldg. 6F, 2-3-11 Nihonbashi-Honcho, Chuo-ku, Tokyo 103-0023, Japan

T103-0023 HEHHFRXAFEAM_TEHIELLS BFEFM 71T RELL09
#409 Nihonbashi Life Science Building, 2-3-11 Nihonbashi-Honcho , Chuo-ku, Tokyo 103-0023, Japan

T103-0023 RFE#MBFREAFBAN=THTE2S MFPREFBFARATE L 3F
MFPR Nihonbashi Honcho Building 3F. 3-7-2 Nihonbashi-honcho. Chuo-ku. Tokyo. 103-0023, Japan

T103-0022 REHBPRXAFEEE-THIELIS BFE=H427— 6F
Nihonbashi Mitsui Tower 6F, 2-1-1 Nihonbashi Muromachi, Chuo-ku, Tokyo, 103-0022, Japan

T103-0022 RREMPHRRXREAAFFEM=TH 2& 15 BFEEN=H27—TF
Nihonbashi Muromachi Mitsui Tower 7F, 3-2-1 Nihonbashi Muromachi, Chuo-ku, Tokyo, 103-0022, Japan

T104-0045 REMARXEHATHIELS
5-1-1 Tsukiji, Chuo-ku, Tokyo, 104-0045, Japan

T103-0022 RERFEHPRXAAEFEEI=ZTHIHFIS BARETM 714 EIL2F
2F Nihonbashi IT building, 3-3-9 Nihonbashi Muromachi, Chuo-ku, Tokyo 103-0022, Japan
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Forum for Innovative Regenerative Medicine
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Medical Innovation Support Office (MVEDISO)
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Beyond Next Ventures, Inc.
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Nippon Venture Capital Co.,Ltd. (NVCC)
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The University of Tokyo Edge Capital Partners Co., Ltd.
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National Cancer Center Japan
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Life Science Innovation Network Japan (LINK-J)



( Forum for Innovative Regenerative Medicine
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FIRM

Forum for Innovative
Regenerative Medicine

https://firm.or.jp/

https://firm.or.jp/en/

TEL 03-6262-1575 FAX 03-6262-1576
Nihonbashi Life Science Bldg. 6F, 2-3-11 Nihonbashi-Honcho, Chuo-ku Tokyo 103-0023, Japan
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Forum for Innovative Regenerative Medicine
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We are an industry association for regenerative medicine!

The Forum for Innovative Regenerative Medicine (FIRM) was established in June
2011 as an industry organization committed to regenerative medicine. Currently,
FIRM has nearly 200 member companies and is working to promote the
dissemination and industrialization of regenerative medicine and cell therapy.
FIRM aims to offer new medical technology options to patients and healthcare
professionals who are not satisfied with existing medical treatments and to
make Japan a global leader in the medical field by facilitating seamless
collaboration among industry, government, and academia. For these aims, FIRM
will actively engage in comprehensive efforts to promote the commercial
realization of investigational outcome and business and social arrangement for
industrial establishment.

The FIRM's activities are operated by various committees. The Venture
Establishment / Promotion Committee holds events, such as the Venture
Foundation Supporting Forum (where information on trends and technologies is
provided) and FIRM’s Entrepreneurship School (where experts on various
topics provide know-how for starting a business), aiming to activate the
industrialization of regenerative medicine by building an incubation platform
through the industry-government-academia collaboration. FIRM is proud that
these events have contributed to the industrialization of regenerative medicine.
Additionally, the Public Affairs Committee engages in information
dissemination to gain the understanding and sympathy of all stakeholders as
awareness-raising activities about regenerative medicine as well as public
relations activities to advocate extensive public understanding of FIRM’s social

contribution through regenerative medicine and other products, and of its

efforts toward industrialization.

( Medical Innovation Support Office (MEDISO) )
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Medical Innovation Support Office

€ @mediso.mhlw
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#409 Nihonbashi Life Science Building, 2-3-11 Nihonbashi-Honcho , Chuo-ku, Tokyo 103-0023, Japan
https://mediso.mhlw.go.jp/
https://mediso.mhlw.go.jp/en/
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Medical Innovation Support Office (MEDISO)
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Support program by the Ministry of Health, Labour and Welfare to provide free
services for medical startups, academia, and others aiming to commercialize
their pharmaceuticals, medical devices, and regenerative medicine products.

The MEDical Innovation Support Office (MEDISO) is a project designed to support
medical startups, academia, and individuals eyeing to start new ventures. Our
team of experts offers free consultations to help solve challenges and support
the commercialization of pharmaceuticals, medical devices and regenerative
medicine products subject to the Act on Securing Quality, Efficacy and Safety of
Products Including Pharmaceuticals and Medical Devices (the Japanese
Pharmaceutical Affairs Law). Aside from consultations, the project offers a wide
array of other support services, including “Disclosure of seeds” a business
matching system that connects startups with business seeds to operating
companies and VCs, etc. The “Human resources exchange service” provides
mostly hands-on support, while “MEDISO seminars” focus on selected topics on
what we should know towards commercialization. Additionally, the JHVS
Venture Awards are given to medical startups with promising technology seeds.
In addition, the Project organizes the Startup Program, Overseas Pitch
Program, support for formulating an intellectual property strategy and exit
strategy, seminars for VCs, and has published the Startups Support Guidebook,
etc. We also collaborate with other startup support institutions and programs to
provide multifaceted support to the medical startups of Japan. In addition,
MEDISOQ’s support is not only for Japanese medical startups but also for the
overseas medical startups into the Japanese market. We encourage all medical
startups, academic researchers, and individuals facing challenges in
commercializing medical technology seeds to consult with MEDISO. We are here
to support you when you are unsure what to do. The earlier you reach out to us,
the more effective support we can provide. We welcome consultations from all

and look forward to hearing from you.
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Beyond Next Ventures, Inc.
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MFPR Nihonbashi Honcho Building 3F. 3-7-2 Nihonbashi-honcho. Chuo-ku. Tokyo. 103-0023. Japan N v ‘ ‘
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Ventures P y SESERTrnIaR 2-4-1, Marunouchi, Chiyoda-ku, Tokyo 100-6334

X @BeyondNextV €) @Beyond Next Ventures [ Beyond Next Ventures Inc. https://www.nvce.co.jp
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Nippon Venture Capital Co.,Ltd. (NVCC)
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Beyond Next Ventures, Inc.
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Creating the beyond next society; enabling exceptional people solving
global challenges

We believe that science and technology innovations enrich the world. When
cutting-edge innovations, top-notch business talent, and risk capital come
together, we see the emergence of new business models that solve difficult
problems and ensure a better future. This confluence further reinforces the
cycle of science and technology innovations.

As an independent VC, we invested over 22 billion yen in researchers and
entrepreneurs working to bring innovative technologies from research labs into
the society, with an intent to solve some of humanity's hardest problems. Our
approach is to lead investments in seed stage startups from Japan and India.
Alongside this, we are keen about building a robust ecosystem for researchers.
Our incubation initiatives include BRAVE, an early-stage support program for
researchers aiming to commercialize their research. We run Beyond BioLAB
TOKYO, a shared wet lab in Tokyo that accelerates the research and
development of early-stage biotech startups. In the realm of talent cultivation,
we offer INNOVATION LEADERS PROGRAM that invites aspiring startup leaders
to experience the journey of co-founding a startup alongside researchers. In
addition, we work closely with startups on business planning and HR team
building. Our mission is to support researchers and entrepreneurs with a vision
for the "next society” beyond our current imagination. As an investor and
ecosystem builder, we will continue to boldly explore new frontiers towards
creating a community where “exceptional challengers” in deep-tech come

together.
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Nippon Venture Capital Co., Ltd. (NVCC) was established in February 1996 by
entrepreneurs who have established successful venture companies themselves
and executives of major companies who are passionate about supporting
ventures.

We have been involved as a lead VC from the early stages of its founding,
providing a wide range of support, including necessary management advice, sales
advice, and support for listings.

The experience and know-how of these successful ventures are our great
treasures, and we will pass them on to the next generation of promising ventures.
The Japanese economy is facing a major turning point, and now it needs
entrepreneurs with a spirit of challenge and vitality.

While supporting such people, we will contribute to the venture startup
ecosystem.

Since our establishment, we have established over 110 billion yen in funds,
including university funds and other academic fields.

Since then, we have invested in more than 1,000 venture companies, mainly in the
IT and biotechnology fields, of which 166 have completed IPOs (as of the end of
July 2023).
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{ The University of Tokyo Edge Capital Partners Co., Ltd. )

N

| 4
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TEL 03-5844-6671 FAX 03-5844-6672

Nihonbashi Muromachi Mitsui Tower 7F, 3-2-1 Nihonbashi Muromachi, Chuo-ku, Tokyo, 103-0022, Japan
https://www.ut-ec.co.jp/

https://www.ut-ec.co.jp/english/

UTEC

X @UTEC_official €) @UTEC [ UTEC - The University of Tokyo Edge Capital Partners
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The University of Tokyo Edge Capital Partners Co., Ltd.
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Advance innovations that address issues of humankind through venture
capital investing

Since its inception in April 2004, UTEC, in collaboration with entrepreneurs and
researchers, has been investing in numerous startups that are tackling global
challenges and advancing human progress. With our latest fund UTEC 5 Limited
Partnership founded with the commitment of over JPY 30 billion in 2021, we
have managed five funds totaling near JPY 85 billion. Over the four previous
funds, we have invested in over 150 start-ups, 20 of which went public (e.g.
Peptidream Inc.) and 20 of which achieved other forms of substantial exits,
mainly in the form of M&As (e.g. OriCiro Genomics, Inc.). UTEC supports the
creation and growth of start-ups that stem from innovative science/ technology,
are led by a strong team, and have a global ambition. We provide hands-on
support from the seed/early stages in cooperation with our partners in
academia in Japan and abroad. In the field of life-sceience, UTEC's investments
mainly span a diverse range of drug discovery startups focusing on assets such
as peptides, nucleic acids, cellular genes, and small molecules, as well as those
equipped with advanced drug discovery platform technologies. These efforts
are directed towards addressing areas of disease where new treatments are
eagerly anticipated. UTEC is selected as a certified VC firm by the Japan Agency
for Medical Research and Development (AMED) to catalyze the Japanese drug
development ecosystem. Our members of highly specialized professionals in life
sciences and drug discovery leverage our expertise and networks across
various domains, including research and development, clinical trials, regulatory
affairs, business development, and management and administration. We

contribute significantly to the business expansion of startups both in Japan and

abroad.
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National Cancer Center Japan
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T104-0045 REMFRXEMATH1E1S

TEL 03-3542-2511

EITHRMSESEA
CQ) B AREE9— 5-1-1 Tsukiji, Chuo-ku, Tokyo, 104-0045, Japan
\_/ National Cancer Genter Japan https://www.ncc.go.jp/jp/index.html
https://www.ncc.go.jp/en/index.html

@ @nccgojp

ENHERREEABLISARE L 52—

National Cancer Center Japan
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Tsukiji TR Board (TTRB)

Established specifically to serve the pharma industry and academia, the unit
comprises researchers from both our Hospital and Research Institute.
Physicians and scientists share TR updates and decide on the direction of
research whilst safeguarding confidentiality. The Hospital shares updates on
early phase industry trials and pharma TR initiatives, the Research Institute
shares recent trends in collaboration with pharma on discovering new
therapeutic targets and biomarkers, and on unraveling the mechanisms of drug
resistance. Development of new compounds and TR is vigorously promoted. By
working together on this platform, sharing issues of discovery and of developing
its application, we provide solutions from TR to drug development and clinical
trials. We have worked on many collaborative research projects with 14
Japanese pharma/diagnostics/medical device companies, and seven global
pharma.

The Research Institute also provides laboratories for collaborating companies
and venture companies originating from NCC, an ideal set up for corporate
researchers to work with NCC scientists daily towards innovative medicine.
Enquiries are welcome:

https://www.ncc.go.jp/jp/ri/tsukiji_tr_board/TTRBwebJP.pdf
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Life Science Innovation Network Japan

T103-0022 REHMFPRXEABEH=TE3IEIS BAE7I1T1EIL2F

TEL 03-3241-4911 FAX 03-3241-3757

2F Nihonbashi IT building, 3-3-9 Nihonbashi Muromachi, Chuo-ku, Tokyo 103-0022, Japan
Phone: +81-3-3241-4911 Mail:contact@link-j.org

https://www.link-j.org/ https://www.link-j.org/en/
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Life Science Innovation Network Japan (LINK-J)
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Aiming to build an ecosystem to create innovations in life science sectors
Life Science Innovation Network Japan (hereinafter referred to as "LINK-J") was
founded in 2016 by Mitsui Fudosan Co., Ltd. (Chuo-ku, Tokyo; President and Chief
Executive Officer Takashi Ueda; hereinafter referred to as "Mitsui Fudosan") in
collaboration with people in academia and industries for the purpose of building
a community for the life science industries in Nihonbashi, Tokyo. In 2022, LINK-J
expanded to have more than 650 members by combining enterprises,
organizations, and individuals, as well as hosted 834 events with approximately
200,000 visitors. Also in the same year, LINK-J established offices at the UC San
Diego campus and the Office of the City of Yokohama Representative to the
Americas (New York, U.S.A.) to actively promote international collaboration.
Meanwhile, Mitsui Fudosan played a role in setting up the scenes for
communities by building 16 Mitsui Life Science Buildings (15 in Nihonbashi,
Tokyo and 1 in Osaka) with 167 tenants in total. LINK-J and Mitsui Fudosan are
enhancing their functions as life science industry hubs in both software and
hardware aspects. In 2023, a project proposal based on the past 7 years of
LINK-J's activities was highly evaluated which resulted in LINK-J winning the
position of promoter (ecosystem formation supporter) for Blockbuster TOKYO, a
project that supports startups in the medicine design and medical fields to which
the Tokyo Metropolitan Government has been conducting since 2018. LINK-J and
Mitsui Fudosan will contribute to the development of Japanese life science
industries by cooperating to build communities and set up their scenes,

energizing and deepening the life science industries in Nihonbashi, Tokyo, and

expanding cross-regional networks.
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